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The New Terminal One at JFK Continues Progress with Approval of Proposed Lease by 

The Port Authority of New York and New Jersey’s Board 
 

New York, NY – The New Terminal One Team welcomes The Port Authority of New York and New Jersey’s 
board authorization to enter into a lease agreement to design, construct, finance, operate and maintain The 
New Terminal One at JFK International Airport (JFK).  

“The Port Authority’s board authorization enables the delivery of a world-class terminal to progress Governor 
Cuomo’s Vision for JFK and drive New York State’s nation-leading MWBE participation for the Project beyond 
$1 billion,” said Dr. Gerrard P. Bushell, Executive Chair of The New Terminal One. “The authorization also 
supports progression of a multi-year commitment to community development in Southeast Queens, and an 
increase in the number of local jobs, educational programs and small business capacity building.” 

The New Terminal One is led by an innovative coalition of airlines, labor, minority- and women-owned 
businesses (MWBE), and strong operating and financial partners including The Carlyle Group and CAG 
Holdings, JLC Infrastructure, Ullico and Reach Airports (a joint venture between Munich Airport International 
and CAG Holdings).  

The state-of-the-art 23-gate facility will reimagine the international passenger experience at JFK and span the 
sites of the current Terminal One, Terminal 2 and the former Terminal 3. Construction is slated to begin in 
early 2020 and conclude at the end of 2025, with phased openings to ensure uninterrupted gate capacity and 
a seamless transition. The Terminal One Group Association (TOGA), comprised of Air France, Japan Airlines, 
Korean Air and Lufthansa, will continue to operate and maintain the existing Terminal One until completion 
of the first phase of The New Terminal One. 

The New Terminal One Team is committed to local inclusion and labor participation with an industry-leading 
focus on diversity and capacity-building opportunities, including a 30% MWBE participation goal. Early 
progress towards this commitment has been demonstrated by key contracts with local MWBE firms 
including A.B. Engineering PC and ZI Engineering PC for structural engineering services, JT Hicks Associates for 
surveying services, and Jamaica, NY-based architectural firm, RCGA Architects, for design services. In 
addition, McKissack & McKissack, the nation’s oldest African-American design and construction firm, is 
providing project management oversight services.   

“Today’s decision is a major step by the Port Authority towards realizing the promise of good jobs for hard 
working Queens and regional residents,” said Edward M. Smith, CEO of Ullico. “Through its partnerships with 
labor, commitment to apprenticeships and support for local community initiatives, The New Terminal One 
Team is creating opportunities for the men and women who build and operate JFK.” 

In addition to its MWBE commitments, The New Terminal One Team continues to engage with the local 
community. The New Terminal One Team, alongside the Port Authority and other JFK terminals, recently 
launched four community development initiatives including a job recruiting program, second chance 
employment, an aviation-focused education program for 300 students in Queens and a commitment by The 
New Terminal One to reserve 50% of its food & beverage venues for New York and Queens local businesses. 



Earlier this year, The New Terminal One Team announced flight training scholarships for local students at 
August Martin High School in Southeast Queens. The New Terminal One Team is also spearheading the 
development of the “JFK Airport Academy” in collaboration with other JFK stakeholders and existing Queens 
institutions, to provide hands-on training for local residents looking to pursue careers in aviation. 

“We are pleased with the progress that we have made over the past year,” said Jim Reynolds, Managing 
Partner of JLC Infrastructure. “The New Terminal One Team is shifting the paradigm for public-private 
partnerships by engaging the local community to deliver a world-class facility. It will serve as a model for 
large infrastructure projects across the country.” 
 
About The Carlyle Group and CAG Holdings 
The Carlyle Group (NASDAQ: CG) is a global investment firm with deep industry expertise that deploys private 
capital across four business segments: Corporate Private Equity, Real Assets, Global Credit and Investment 
Solutions. With $222 billion of assets under management as of September 30, 2019, Carlyle’s purpose is to 
invest wisely and create value on behalf of its investors, portfolio companies and the communities in which 
we live and invest. The Carlyle Group employs more than 1,775 people in 33 offices across six continents. 

CAG Holdings is The Carlyle Group’s dedicated US-based investment platform for airport infrastructure 
investment opportunities globally. CAG Holdings is led by an experienced management team with a track 
record of over 70+ airport projects globally combined with a deep, localized understanding of the US airport 
market.  

For media inquiries, contact Christa Zipf at christa.zipf@carlyle.com or at +1-212-813-4578. 

About JLC Infrastructure 
JLC Infrastructure is an investor and asset management firm focused on the transportation, communications, 
energy, utilities and social infrastructure sectors in the United States. The firm was formed in 2015 by Loop 
Capital and Magic Johnson Enterprises and currently manages investments across the country including the 
redevelopment of Terminal B at LaGuardia Airport.  

For media inquiries, contact info@jlcinfra.com. 

About Ullico 
For more than 90 years, Ullico, the only labor-owned insurance and investment company, has been a proud 
partner of the labor movement, keeping union families safe and secure. From insurance products that 
protect union members, leaders and employers, to investments in building projects that have created 
thousands of union jobs, our customers continue to trust us with protecting their families, employees and 
investments. The Ullico Inc. Family of Companies includes The Union Labor Life Insurance Company; Ullico 
Casualty Group, LLC.; Ullico Investment Company, LLC (Member FINRA/SIPC).; and Ullico Investment 
Advisors, Inc. 

For media inquiries, contact Cori Houlihan at choulihan@ullico.com or at +1 202 354 8044. 

mailto:christa.zipf@carlyle.com
mailto:info@jlcinfra.com
mailto:choulihan@ullico.com


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



